Minutes of REGULAR MEETING

Held December 10, 2025 6:00PM
TOWNSHIP OF MARATHON Michelle Coultas, Clerk
CALL TO ORDER

Meeting was called to order at 6:00pm by Supervisor Hogan.

ROLL CALL

Dennis Hogan, Supervisor
Michelle Coultas, Clerk
Lori Hollis, Treasurer
Justin Church, Trustee

Bill Sickner, Trustee

Others in attendance:
Phil Litwin

Ericka White

Rhonda Laur

Mark & Carol Winn

AGENDA: Hollis made a motion, supported by Coultas, to approve the agenda with 1(one)
change. ALL AYES. NAYS: None. Motion carried.

MINUTES: Hollis made a motion, supported by Church, to accept the minutes of the regular
meeting held November 12, 2025, as presented and the minutes of the special meeting held
December 3, 2025 with 1(one) change. ALL AYES. NAYS: None. Motion carried.
FINANCIAL REPORT: Read and accepted into record.

PUBLIC COMMENT regarding current agenda items only: None.

UNFINISHED BUSINESS: None

NEW BUSINESS

Amanda resignation letter from the Park Board: Amanda resigned from the Park Board as of
January 2026.

Dissolve Park Board: Discussion took place about dissolving the Park Board, with Amanda
leaving in January and Ron will be leaving April. The dissolution will not affect the MDNR grant.
A committee could possibly be formed to head up activities at the park.

Change in electrical stand-alone ordinance: Hollis made a motion, supported by Church, to
correct Ordinance # 2020-03 to say more than 200 amperes of service and replace it with
Ordinance 2025-07. Roll call vote was taken. AYES: Hogan, Coultas, Hollis, Church and
Sickner. NAYS: None. Motion carried.



Police contract: Hollis made a motion, supported by Coultas, to accept the police contract for
2026 for the projected cost of $101,706.22 for the year. Roll call vote was taken. AYES:
Coultas, Hollis, Church, Sickner and Hogan. NAYS: None. Motion carried.

Increase in liability insurance: Hogan is to talk to Zach from My Member Insurance to have
him come in and talk to us about why he wants certain changes.

PC meeting updates: Hogan read the updates supplied by Sandi Glesenkamp from the
Planning Commission.

Rowe PC: Hollis made a motion, supported by Hogan, to approve the as needed contract with
Rowe Engineering for $125.00p/h for the data center and battery storage ordinances. Roll call
vote was taken. AYES: Hollis, Church, Sickner, Hogan and Coultas. NAYS: None. Motion
carried.

Lori winter training: Hogan made a motion, supported by Coultas, for Lori to attend winter
training for continuing education for the treasurer’s association. Roll call vote was taken. AYES:
Church, Sickner, Hogan, Coultas and Hollis. NAYS: None. Motion carried.

Fred’s resignation letter from the BOR: Hogan made a motion, supported by Church, to have
Charlie Brockriede finish Fred’s term as Charlie was an alternate prior. ALL AYES. NAYS:
None. Motion carried.

APPROVAL TO PAY BILLS

Hogan made a motion, supported by Coultas, to approve warrants 11181 - 11198 in the amount
of $27,905.25 (including direct deposits from payroll checks) from General Fund. Roll call vote
was taken. AYES: Sickner, Hogan, Coultas Hollis and Church. NAYS: None. Motion carried.

CORRESPONDENCE: None.

Public Comment - citizens comments: Rhonda Laur spoke about library concerns.

ADJOURNMENT: Meeting was adjourned at 6:40pm by Supervisor Hogan.
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